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I, THE AUTOCRACY, ( O“ﬁ/“"'f”"& el US. Prusid e X )

1. At top of the govt pyramid -- the supreme autocrat,

Answerable to no one for his acts.

2., Head of both Church and wmmsims State.
3. fmm Divine Right -- commonly accepted g by the tsars.,
4, No constitutional limitations on his powers until 1905, and

then only because the Tsar himself permltted ity and thken
mostly on paper, Yo fa Yok 19062
Loneanecnoty

5. Many functions -- priest, soldier, judge, S Chief of

police.

6. Many responsibilities -- too much for one mm man,

"An ideal tsar must #m not merely be divinely annointed --
he must himself be indeed a God."

7. BEmpire too big -- Might have been OK when Russia a smell state,

but by middle of 19th C., was such a vast empire of so many
peoples, customs, languages, religions, ethikthat was far

too much for one man to try to rule, Abgé?“lﬁjlm*rlpkig”

8. Inefficiency -- too much for one man, especially when chosen

on basis of family rather than ability.
Tov Pauum—»f&~ thiﬁmt?,a4 F»k!w%?'ﬁéy O 04 B O P~

9 Blin- Faith in™Tsa

"LiXtle Father™, "Dea Father does not know how bad our ':5
situetion is, or he would change it," Evil advisers;mJ?Mm,hf'&,

But this tneded to di\sappear, Decided the tsar must know
what eyeryone else knows

Bloody Sunday -- disil usionment.(}?ogy
- -—--u.i'laﬁ'-—-—- . _ . - - . - " = AW
11, No Safety Walves -- for discoptent, In representative govt,

“dissatisf§ection expressed by voting gott out of office,
electing new president, etc. But in autocratic system,
can expresp itself only by syllen discontent, underground

conspiracy, revolutkonary movements,
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10, The Cult of the Imperial Family,

The Emperor and his family surrounded by an elaborate
ceremonial, Signs of deference, respect, submission, worship.
Treated as though he were God,

a,_Adulation -- Crowds waited daily outside his palace in the
ope of catching aaflimpss of his Imperial Majesty.
- When he appear )the people became delious with emotion,
eers,

"Thousands of men throw themselves in front of his horse,
striving to touch him, and when they have succeeded in
doing so, they make the sign of the cross."

—(Grunwald—3154)—

b, A Semi-Diviné Being -- A group of peasants once asked a
earned man: "Is it true that our Tsar has a special
paper from the Good God and that from time to time he
goes up to heaven to see Him?"

¢, Holidays -- Celebfation of birthdays, name-days of the
Tser and his family. Also the day of the coronation,

Battle of Tsushima ~- On the day of the battle, just a few
minmites before they knew they would probably meet the
Japanese fleet, the Commander nevertheless ordered that
the traditional celebration be held for the anniversary
of the coronation of the Tsar & Tsarina., Priests led
the men in grayer rum passed out to the crew, while the
offigers met in tﬁe wardfoom to drink toasts in champagne.

d._Eg%g;gﬁ_;g_E%g%%H-- Selling photos of the imperial family
n front o e church.

Emigre family -- "Don't mention the name of that horrid
Kerensky.,"

11, Blind Faith in E?e Tsar, =- '"Dear Father"

A good man, benigh, father image.
Evils =- "Dear Father does not know how bad our lot is, or he
would mimmmgme correct the evils,"™ Due to bad offieials,

But this attitude changed -- Decided the tsar must know what
everyone else knew,

aor= o bt Stalie, Hhashihprmy Fimin.
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CENTRALIZATION., AND UNIFORMITY i

II.

1, Need for it -- such a diverse éountry, conglomeration of many
races, nationalities, religions, ete., Centrifugal forces
would tear it to pieces unless held together by firm hand.

2, Yet at the same time, the attempt to impose senseless

| uniformity on diverse peoples o irritation and
‘ N:gﬁgnhmgnt and actually 1ncr€§“§6’fhe desires of these
i peoples to split off from Russia.

Independence movements, (Ukrainians, Finns, Poles)

e iformlty -- all offiecial buildings had to follow
| pIans drawn up in capital. e J;Lhifi.Zﬁ/uﬁf Ry 92‘3#

| WA permit to _ erect a moderate size
_ building had to come from the capital. Little left to
| local initiative or judgement.

| 5 Inefficipnt -- "Centralized administration is difficult in
. . ~ proportion to the size and variety of the territory ruled,"

Cénnvvvm*4-¢ev~~4rvut-/PQ4«H~—¢-1ﬁﬁ¢+a,Aiaé;a#-
6. Not systematic ~- Govt institutions not rational, but

a heterogeneous collection of old and new insitutions
inherited over the past centuries.

I}
7. Paternalistic -- govt lookﬂﬂﬁpon subjects as children, GdPﬂiaéldtﬂh'
e b

e left to make their own decisions, because would
do the wrong thing, Must be guided, directed, checked on,

| ﬁa. Ion_a /ébwﬂﬁf/ .__:;ﬁ:%i{;£2§l
; “ﬁ?ﬁxﬁjfmﬁg &ﬁﬂu/wm“f} 2 @ﬂd Esz 4;,/ AL &%&
| Z3 édvvbdixm-gﬁiﬁ Eidﬂh~'?ﬁ /ﬂiﬁ/ptouf'fL“

Committee of Ministers ~-- No real Cabinet. Did not act as a group.
~Were supposed to coordinate policy, but did not in practice,

as each Minister dealt separately with the tsar,

(Isnt that true of our Cabinet also?)
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BUREAUCRACY,.AND BUREAUCRATS.

|
|
|
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|
|
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l._gﬂgg_ggg§gggihiligy -- Bureaucrats afraid to make a decision,
pass 1t on to higher authority, pass the buck.

Enormous flow of papers to the capital,

A1l action awaits decision of the highest authorities.

Soqkaxdf CarXsoin ’uQc4JnJF4L3n4 A:‘¢uw£iJ’ ,>( ,4u, I
\ et "04{au¢£? S 74pu-1ﬁa~a_ f¢»74nojémaﬁ a&wviffutt44 g
2o g;:ég%g;QHAQEQgth - Look?g;on the citizenry not as thelr

masters or employers, but as their slaves, as a econquered
and inferior race,

Not responsible to the people for their offices, henceciél-
& nat have to considdr the opinions of the people.

"In all matters in which s State interests are supposed
to be involved, the rights of individuals are ruthlessly,
sacrificed,” - -

(o didnt st gy st

3. Checks on Ofﬁ;cialal-- Reports, prescribed procedures,
verifications,

But procedures so elaborate, requiring so many papers to
be signed, that officials could not possibly follow the
letter of the law and get their jobs done,

So they violatedthe law actually, whilé obeying it on
papel‘.
Cooperate in falsifying the recordd,

(Cost f rrporriig atbork o 524.)

'L 0 Petersburgs
inquiries, reRorts, communications, explanations,
nprobations, confirm@tions, etc.

Goaggﬁg\Fhe public;ﬁ%

\
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| RED TAPE UNDER NTCHOLAS T. )
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1. Countless Reporis required of provincial administrative
offices,

Perpetual flood of documents to be filled out, returned.

58 many reports required that the administrators had no time
left to memuii® perform their real jobs because they
were continually filling oud papers.

Primary occupation became not the fulfilment of business

heé took officen he learhéd“fhﬁt’penﬁtng
1e vaRious courtg under the \;Pistry of Justice were )
\ /

- Governors -~ in 1840's a governor had to sign 270 papers every day, i.e.
100,000 a #wp year. At one minute per paper, this would take him 4% hours a

day just signing his hame, Also had to attend 17 meetings of committees &
bureaus every day. ' .

3. Case before the Senate.

Fifteen chief secretaries employed on the case,
S,,.,,w,na Smbwemh of the case used 15,000 sheets of paper.
Full exposition of the case took hundreds of thousands of
sheets,
After all this work was done, the records on the case were
ordered =l transferred to St. Pete, Filled up
two wagons., On the trip the 2 wagons were mm wrecked,lost,

—

NO SAFETY VALVES UNDER AN UN-DEMOCRATIC SYSTEM.

IHca demeccratic system, dissatisfaction is expressed by
~voting the unpopular government out of power -- electing a new
president, etc, But in an autorratic system, dissatisfaction
has no means of expression.

No mm opposition possible except illegal opposition, i.,e.,
revolutionary conspiracy.
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L~ had to be paid ' ==
or peri orming thetr jobs,

6. Grar‘bI Corruption -- Everyone/
Not considered d shonest -8 tiE, Salaries too small szdfﬂahuh

W"’
Onl dishonest if th bureaucrat took mo e than he usual tip,
or stole a large amount from the government.

Army contracts -- & common means of enrichment, = — e
An old tradition -- Peter the Great had found that all his tep
o cials stole from the government.

Government jobs rated -- according to fhe amount of revenue
that could be gotten from illegalkly, -
Police -- sold the bodies of murder victims to the medical school:

and didn't try to solve the crime, because they themselves
had gotten rid of the corpse.

Nicholag I -- Himself wrote: "With us, the copyist, the secretary,
the udge do everything for money, and nothing without

money.,"

Told his son and heir -- "It seems to me that in the whole
P Empire only you and I are not theives "

14#»& oo mrvin an TR élme4-4»4wuf o Peal P
i %«JW&M, M

". m_
e Chinovnik -- (De Custine in 1839)

: 'Each one of\ these men discharges his duty with a pedantry,
a rigor, an air of\importance \uniquely designed to give prominence
to the wost obscure\emplpyment, He does not permit himself to
ut you can see him thfﬁking approgimately this:
way for me; I am one of the members of the great
machine of the State,®" (ps54-55)
s R =
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9. How Officials Were Chosen -~ Sinecures given to lazy # nobles, who
didn"t even pretend to do any work, but left the details to

subordinates,
Governors of Provinces == usually retired army officers, —

who concerned themsevles principally with banquets and balls,
maspy and seeing to it that they got their share of the profits
. from those who had the right to sell liquor,

:W* :‘7’& W Heranal = YA insflicrsney .
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